BRANDON WOROBI
Port Huron, MI | 810.314.2805 | Brandon@worobi.com | linkedin.com/in/worobi
PROFESSIONAL SUMMARY
Operations and compliance professional with experience across IT, healthcare, municipal, and logistics environments. Experienced in contract governance, SOP development, workflow optimization, and system implementation. Proven ability to improve compliance visibility, strengthen operational reporting, and build structured processes in fast-paced environments. Utilizes data tools and AI-enabled platforms to streamline administrative workflows and support informed decision-making.
CORE SKILLS
 Contract Review & Governance | Workflow Coordination & SOP Development | Compliance Tracking & Documentation Control | SharePoint & Power BI | Vendor Communication & Regulatory Support | Operational Process Improvement (Six Sigma) | IT Systems & Technical Support | Data Reporting & Administrative Automation
CERTIFICATIONS
Six Sigma Yellow Belt | IS-100 & 700 | CompTIA A+ | Full Stack Coding | CPI | AHA FA/CPR Trainer | IBM Data Analytics (In Progress)
PROFESSIONAL EXPERIENCE
Contract Specialist  – Sunrise PACE / Region 7 AAA - Nov 2025 – Feb 2026
· Audited, restructured, and standardized 80+ vendor and provider agreements to strengthen compliance visibility and renewal tracking. Implemented CLX contract lifecycle management system.
· Built SharePoint document governance structure.
· Developed Power BI dashboards to track renewals and compliance.
· Created SOPs for intake, review, and vendor onboarding workflows.
Clinic Operations Supervisor/DMS – Piece by Piece Autism Therapy - Aug 2024 – Nov 2025
· Coordinated transportation, scheduling, IT systems, and compliance documentation.
· Supported cross-department workflow improvements.
· Maintained operational consistency in clinical environment.
IT Administrator – Eastpointe Community Schools - Sep 2022 – Jun 2024
· Resolved high-volume help desk requests.
· Maintained district device and system reliability.
· Supported network and software operations.
Director of Operations – Executive Operations Inc (XO Cyber). - Jun 2020 – Aug 2022
· Oversaw daily logistics and Cyber Security/ IT operations.
· Increased company revenue by 75% through operational restructuring and workforce scaling.
· Scaled workforce from 25 to 75+ employees.
· Developed supervisory leadership structure.
EDUCATION 
A.A.S. Business Administration – Lone Star College, The Woodlands, TX -  (3.2 GPA - 2014)
A.S. Computer Information Systems – SC4, Port Huron, MI -  (In Progress, 2027)
B.S Psychology – U of M, Flint, MI -  (In Progress, 2028)
MILITARY SERVICE
Cavalry Scout/ Sergeant (E5) – US ARMY, Fort Hood, TX – May 2003 – Jul 2007
· Led and supervised small tactical team in high-risk operational environments (2 overseas deployments)
· Managed mission planning, risk assessment, and real-time decision-making under combat conditions
· Accountable for personnel readiness, equipment accountability, and operational reporting
· Recognized with Army Commendation Medal for superior performance
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